102 West Austin Street, Suite 205
Jefferson, Texas 75657

(903) 665-3261
Fax (903) 665-8732

Hon. Leward J LaFleur - 270,
Marion County J udge &Y\~ souTY
Commissioner J.R. Ashley Commissioner Jacob Pattison
Commissioner Paul D. Webb Commissioner Gered R. Lee

Notice is hereby given that a special meeting of the Marion County Commissioners Court will be
held on the 09™ February, 2026 at 9:00 a.m. in the Historical Courtroom, 102 W. Austin 3™
Floor, Jefferson, TX and that the following subjects will be discussed:

Prayer

Pledges of the American and Texas Flag

1. Consent agenda:
a. Consider approval of minutes — January 26, 2026, January 30, 2026
b. Court to examine all accounts and reports relating to finances of County
¢. Court to audit and settle all accounts against County and direct their payment

2. Discuss and take necessary action on payroll from January 1-15, 2026 and January
16-31, 2026.

3. Discuss and take any necessary action on Resolution supportlng Legislation to Exempt
Texas Counties from the State Hotel Occupancy Tax

4. Discuss and take necessary action on FULL bids for properties struck off to Marion
County as presented by Tax Assessor-Collector and Linebarger.

5. Discuss and take necessary action on Revised Interlocal Agreement with City of
Jefferson covering shared services and responsibilities ending September 31, 2026
renewable for one year term.

6. Court to enter into Executive Session pursuant to Government Code Section §551.071
(Consultation with Attorney concerning Tax Abatements).

7. Discuss and take any necessary action on Executive Session concerning Tax
Abatements.

8. Discuss and take any necessary action concerning the Water and Sewer
Infrastructure, House Bill 500 Direct Appropriation Project.

Discuss and take any necessary action on any updates regarding the hospital building.
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Leward J. LaFleGr”
County Judge
Marion County, Texas




